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WHAT IS ECONOMIC
DEVELOPMENT ?

PROCESS

PRACTICE



How DOES AN ECONOMY
GROW?



BASIC VS. NON-BASIC
INDUSTRIES

The growth or decline of an
economy Is determined by how It
performs as an exporter (i.e.,
trade surplus vs. deficit)

Exports: goods or services
Basic Industry = Export Industries
Essential for building wealth




BASIC VS. NON-BASIC
INDUSTRIES

Basic Industry:
Manufacturing
Selected Services
Tourism




BASIC VS. NON-BASIC
INDUSTRY

Non-Basic Industry = Everything else
“Service”
Dependent on basic industries
Re-circulates imported $$

Many industries are a mix of Basic
and Non-Basic activity

Essential to creation of Quality of
Life and preventing leakage




THE MULTIPLIER EFFECT

New basic sector income and
employment.....

.....Generates new basic and non-
basic sector income and
employment

Result: Local and Regional
Economy grows more than the
original basic sector growth



ECONOMIC IMPACT

ldentifying Jobs, Payroll and Taxes
Collected in and around the
community...

Identifying Capture / Leakage of impact
effects to / from the community...

ldentifying Community Costs
associated with Development



CARGILL IN BOONEVILLE

Approx. $20 Mil. Payroll

800 Direct Jobs Affected
2,834 Indirect Jobs Affected

/30 Induced Jobs Affected
4,364 Total Jobs Affected
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ECONOMIC REGIONS
ASSESSMENT
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2008 2009 2010 2011
Share Share Share Share Share

axter County, AR 67.9% 68.8% 67.2% 64.8% 61.1%
Marion County, AR 5.3% 4 7% 8.0% 59% 7.3%
Fulton County, AR 2.8% 3.2% 3.2% 3.1% 3.1%
Ozark County, MO 3.2% 2.5% 0.2% 3.2% 2.4%

earcy County, AR 0.5% 0.2% 0.1% 0.4% 2.3%
lzard County, AR 1.7% 1.6% 2.7% 3.0% 1.7%
Newton County, AR 0.3% 0.2% 0.2% 0.3% 1.5%
Boone County, AR 1.7% 1.6% 1.4% 1.3% 1.3%
Benton County, AR 1.6% 1.4% 1.6% 1.6% 1.1%
Pulaski County, AR 1.3% 1.6% 1.4% 1.3% 1.0%
Howell County, MO 1.2% 1.0% 1.0% 1.1% 0.9%
Craighead County, AR 0.7% 0.8% 0.8% 0.7% 0.9%
Washington County, AR 0.7% 0.6% 1.0% 1.1% 0.9%
Sharp County, AR 0.3% 0.5% 0.4% 0.5% 0.9%
Stone County, AR 0.8% 0.5% 0.5% 0.5% 0.9%
Carroll County, AR 0.5% 0.4% 0.3% 0.5% 0.7%
Saline County, AR 0.3% 0.3% 0.4% 0.3% 0.7%
Independence County, AR 1.1% 1.1% 0.7% 0.9% 0.6%
Van Buren County, AR 0.4% 0.3% 0.3% 0.3% 0.6%
Clebume County, AR 0.5% 0.4% 0.3% 0.4% 0.5%
White County, AR 0.5% 0.4% 0.5% 0.5% 0.5%
Hot Spring County, AR 0.1% 0.1% 0.1% 0.2% 0.5%
Douglas County, MO 0.1% 0.1% 0.1% 0.2% 0.4%
Greene County, AR 0.5% 0.4% 0.3% 0.3% 0.4%
Oregon County, MO 0.1% 0.1% 0.1% 0.1% 0.3%
All Other Locations 6.1% 7.2% 7.0% 7.4% 7.4%
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Baxter County SALES & CAPTURE

PULL FACTOR

Population 201pD 41,513 41,513
TOTAL RETAIL SALES (Including Food Service 725,087,917 116.0%
and Drinking Places)
Captur
Leakag
RSALES:TOTAL RETAIL SALES 672,920,29 114.69%
RSALES:MOTOR VEHICLE & PARTS
8%
DEALERS-441 142,182,818 93.8%
Leakagé 2,554
RSALES:FURNITURE & HOME FURNISHING<
3 0)
STORES-442 11,919,843 95.4%
Captur_
Leakag 1,898
RSALES:ELECTRONICS & APPLIANCES
0,
STORES-443 13,124,742 65.9%
Captur_
Leaka 14,151
RSALES:BUILDING MATERIAL GARDEN
216,821,284 282.8%
EQUIP STORES -444 A ]
Captur
Leaka
RSALES:FOOD & BEVERAGE STORES-445 94,314,137 156.2%
Captur
Leakag
RSALES:HEALTH & PERSONAL CARE 60,350,732 130.9%

STORES-446




RSALES.GASOLINE STATIONS-447 $ 49,882,44 61.1%
Captur
Leakage 16,143
RSALES:.CLOTHING & CLOTHING
ACCESSORIES STORES-448 ¢ 27,976,153 HUERE
Captur_
Leakag -
RSALES:SPORT GDS, HOBBY, BOOK, MUSI % i 0.0%
STORES-451
Captur
Leakag 41,513
RSALES:GENERAL MERCHANDISE STORES % 35,014,530 46.0%
452
Captur
Leakag 22,417
RSALES:MISCELLANEOUS STORE
RETAILERS-453 $ 4,212,475 33.3%
Captur
Leakag 27,686
RSALES:NON-STORE RETAILERS-454 17,121,132 149.1%
Captur
Leakage -
RSALES:FOODSERVICE & DRINKING 52.167.621 137 9%

PLACES-722

Captur

Leakag
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MORTGAGE

BUSINESS
PURCHASES

BiG BOX
(SOMEWHERE ELSE)

GROCERY




RETAIL LEAKAGE

Why do we shop somewhere else?
Availability
Selection
Price
Convenience

Associated shopping with other
activities

Shopping Experience

When we’re tourists



RESEARCH & ANALYSIS
TO INFORM DECISION-MAKING

Strategic Planning Technical Assistance
Demographics

Mapping

Labor Analyses

Targeting & Cluster Analyses

Economic Base Analyses

Retail & Service Sector Analyses

Economic Impact and Cost-Benefit Analysis
Best Practice Assessments

Specialized Surveys and Qualitative Research
Other



Population

Location Population Change
2000 2005 2010 2000-2010
Mountain Home 11,017 11,811 12,448 13.04Y
Baxter County 38,384 40,33( 41513  8.159
Arkansas 2,673,400 2,176,221 2,915,918 9.07%
United States 282,162,400 295,516,600 309,349,70b 9.64%

Source: U.S. Census Bureau

IEA

INSRITUTE FoR

UALR

ADVANCEMENT .
College of Business




Population, 2010

Baxter

Age Percent Arkansas Percent

County

IEA

INSRITUTE FoR

ADVANCEMENT

0-9 years 4,072 0.80% 394,566 13.609
10-19 years 4239  10.21% 401,364 13.80%
20-29 years 3,484 8.40% 391,803 13.409
30-39 years 3,661 8.83% 367,353 12.60Y
40-49 years 4,904 11.81% 388,138 13.309
9 years 6,000  14.45% 385,682 13.20%
60-69 years 7,034  16.95% 300,398 10.30%
70-79 years 5154  12.42% 178,976 6.209
> 80 years 2,941 7.09% 107,638 3.709
N= 41,513 100.00% 2,915,918 100%

UALR
College of Business

Source: U.S. Census Bureau, American Community Survey




ADVANCEMENT

Population

Location 2015 2020
Baxter County 43,591 45,334
Arkansas 3,107,353 3,286,83
United States 325,540,000341,387,00|
Source: IEA

UALR
College of Business



INSETUTE For
ECONQMIC
ADVANCEMENT

Education

35.0% -

30.0% -

25.0% -

20.0% -

15.0% -

10.0% -

NN NN NN N

5.0% -

0.0%

Less Than

9th Grade

9th Grade High School Some Associate's Bachelor's  Graduate
to 12th Diploma College Degree Degree  Degree and
Grade Higher

m % of Population ~ m 9% of State Population ™ % of National Population

UALR
College of Business




INSRTUTE For
ECONQMIC
ADVANCEMENT

Labor Force & Employment

Year 2003 2004 2005 2006 2007
Labor Force 16,381 16,754| 17,425 17,750 18,242
Employment 15,2271 15,690 16,434 16,712 17,248
Unemployment 1,154] 1,064 991] 1,038 994
Unemployment Rate (%) / 6.4 5.1 5.4 5.4

Year 2008 2009 2010 2011 2012
Labor Force 18,253| 17,865| 17,381| 17,158| 17,976
Employment 17,194| 16,268| 15,931| 15,667| 16,581
Unemployment 1,059 1,597 1,450 1,491 1,395
Unemployment Rate (%) 5.9 8.9 8.3 8.1 7.4

UALR
College of Business

Source: Bureau of Labor Statistics
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Economic Base

INSTUTE FoR
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Description

Agriculture, Forestry, Fishing and
Hunting

Mining, Quarrying, and Oil and Gas
Extraction

2013

Establishment:

2013
Jobs

693

2013

2013

State National
Location Locatior
O1iiotient Otlotient

0.83

Construction

Manufacturing

Transportation and Warehousing

51 Information 18 249 1. 07 0.66

52 Finance and Insurance 63 975 1.18 0.83

54 . 84 760 0.90 0.52
Services

55 Managgment of Companies and 2 <10 B B
Enterprises

56 Administrative and Support and Wast 53 892 0.77 0.67

Management and Remediation Servi(

Arts, Entertainment, and Recreation

Accommodation and Food Services

104

1,563

Other Services (except Public

95

1,250

1,255

21,044




Description

2013

Establishments

plojk]
Jobs

2013 State
Location
Quotient

2013
National
Location
Quotient

8111 |Automotive Repair and Maintenance 33 194 1.22 1.35
8112 EIectrorTic and Precision Equipment Repair 3 1 o e
and Maintenance
Commercial and Industrial Machinery and
8113 |Equipment (except Automotive and 6 26 0.70 0.86
Electronic) Repair and Maintenance
8114 Persona_l and Household Goods Repair 3 99 s =
and Maintenance
8123 |Drycleaning and Laundry Services 6 29 0.66 0.75
8129 |Other Personal Services 8 360 2.06 1.93]
8131 |Religious Organizations 0 259 0.80 1.20
8132 |Grantmaking and Giving Services 0 <10 -- --
8133 |[Social Advocacy Organizations 0 <10 -- --
8134 |Civic and Social Organizations 5 38 1.83 0.79
Business, Professional, Labor, Political,
8139 L. . 3 20 0.52 0.37
and Similar Organizations
8141 |Private Households 9
9011 |Federal Government, Civilian 19
9012 |Federal Government, Military 0
9026 Education and Hospitals (State 1
Government)
9029 State Gov_ernment, Excluding Education 1
and Hospitals
9036 Education and Hospitals (Local 3
Government)
9039 Local Gov_ernment, Excluding Education 36
and Hospitals
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Trade Area Demographics

g Q O

> = 2 <

5| = > 3

S S s
Population, 2013 DM 21,997 37,953 74,783
Households, 2013 | bm 10,016 17,244 33,058
Median HH Income|pm | $ 32,490 $ 33,883 $ 33,589
Per Capita Income |pom | $ 22,592 $ 21,952 $ 20,594

HH Dollars Availablge

Apparelom | $ 8,931,693 $ 15,482,456 $ 28,990,757]
Entertainmen{ om | $ 21,588,256 $ 38,677,592/ $ 74,088,991
Food at Hom¢pwm | $ 34,000,513 $ 60,703,328 $ 116,429,845
Food Awaypwm | $ 19,733,552 $ 34,688,633 $ 65,669,166

INUTE FOR
ECONQMIC

UALR
College of Business

ADVANCEMENT




Retall Sales Tax Trend

: &

3 3

mo M

g X
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S-

2000 20010 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sales Tax
q 32
$5 000,000 a &
5 g &
$4,500,000 g o & 3
=
$4 000,000 S
o g2 8 & § 8§
$3500000 & & & 4 %

52
$2

. 54,097,768
I 34,108,744
e 54,002,080
- 54,200,628
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Median HH Income

2005 2006 2007 2008 2009

Baxter County S31,278| S33,474| S35,845| S34,666| S$33,878
Arkansas $35,041| S36,627| S38,239| $38,820| $37,888
United States $46,242 $48,451| S50,740f S$52,029| S50,221
2010 2011 2012

Baxter County S34,421| S33,312| S35,315
Arkansas S38,413( $38,889| $40,151
United States §50,046| $50,502| S$51,371

m U.S. Census Bureau
A

IN 3 TUTE FOR

ADVANCEMENT

UALR
College of Business




CONDUCTING A COMMUNITY

\
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Objective Data Subjective Data
e Factual  Impression

e Impartial « Attitude & Feeling
e Inventory « Can answer “Why?”




ASSESSMENT FACTORS

FACTOR OBJECTIVE SUBJECTIVE

Population & Movement
Employment
Business & Industry
Infrastructure
Environmental
Education

Medical

Crime

Housing

Community Gathering
Local Government
Citizens

Culture & Activity



ASSESSMENT FACTORS

FACTOR OBJECTIVE SUBJECTIVE

Population & Movement \Y;
Employment
Business & Industry
Infrastructure
Environmental
Education

Medical

Crime

Housing

Community Gathering
Local Government
Citizens

Culture & Activity
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ASSESSMENT FACTORS

FACTOR OBJECTIVE SUBJECTIVE

Community Gathering
Local Government
Citizens

Culture & Activity

Population & Movement Vv \Y
Employment \Y \Y
Business & Industry \Y \Y;
Infrastructure \ \%
Environmental Vv \
Education Vv V
Medical Vv V
Crime Vv V
Housing \Y \Y
V V
V V
V V
V V



SURVEY CHALLENGES

Major Problems in Major Strengths in
Your Community ? Your Community ?



SURVEY CHALLENGES

Your Community ? Your Community ?
Need more jobs
Lack of businesses
Lackof housing
Churches are dividing citizens
Schools

Taxes too high
No resources to do anything

No grocery store, No fast food
School fights

Mean people

Toomany stray dogs

Lack of EMT Service



SURVEY CHALLENGES

Major Problems in Major Strengths in
Your Community ? Your Community ?

Need more jobs A lot of jobs available

Lack of businesses

Lackof housing

Churches are dividing citizens Our churches are our strength
Schools Schools

Taxes too high

No resources to do anything

No grocery store, No fast food

School fights Great place to raise children
Mean people Nice people
Toomany stray dogs No roadkill on streets

Lack of EMT Service EMT Services



KEY COMPONENTS OF THE LOoCAL*
BUSINESS DEVELOPMENT PRACTICE

Altraction

Expansion ‘ Creation

Retention



KEY COMPONENTS OF THE LOoCAL*
BUSINESS DEVELOPMENT PRACTICE

//Wactionl ~

Creation

Expansion

Retention



THE VALUE OF EXISTING BUSINESS

70% of all business comes from
repeat clients

15% comes from referrals

15% comes from new business
development

BR&E focuses on 85% of
prospective business!



RETAIL DEVELOPMENT

 DIRECT
V Creates New Business

V Generates Sales Tax
V Creates Jobs

 INDIRECT
V Prevents / Slows Leakage

V Supports:
Community Development
Business Development
Tourism Development



DEVELOPING THE COMMUNITY

We need to ask ourselves:

why Would Anyone Move to My
Community?



QUALITY OF PLACE

Crime

Cultural Amenities
Recreation and Leisure
Entertainment Venues
Health Care

Churches
Retall/Service Sector
Housing

Schools



Q& A

UALR




-Mark S. Goodman, CEcD

Institute for Economic Advancement
University of Arkansas at Little Rock
2801 South University Avenue

Little Rock, AR 72204
501.569.8519

INSRTUTE FoR
ECONQMIC
ADVANCEMENT



