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LEADERSHIP MOUNTAIN HOME

Selection Criteria

The goal of Leadership Mountain Home is to identify new or existing leaders in the community who can
assume a leadership role in determining the future of the Twin Lakes area. Class size is limited.

Personal Information

Name Birthday

Home Address

Cell Phone Work Phone
Email Length of residence in Twin Lakes Area
Employment

Present Employer

Date of Employment

Your Title or Responsibility

Community Involvement

(List community, civic, religious, political, social, athletic, or other extracurricular activities)

What do you hope to gain from participation in Leadership Mountain Home?
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General Information

One of the goals of Leadership Mountain Home is to build a network of community leaders who can
enhance their problem-solving and other leadership abilities through shared perspectives and working
together. In that view, please answer the following questions.

What do you feel are the three most significant problems facing the Mountain Home Area today?

What do you feel needs to be done on ONE of these issues?

Participant Commitment and Pledge

Leadership Mountain Home is designed to be a learning experience and requires the following
commitments on the part of the participant:

1.1 understand that attendance at all ten monthly sessions for the Full Day is required, including the two-day
retreat in March and two days for Arkansas Day in the fall. Even though emergencies do arise, any participant
missing more than two (2) program days will be dropped from the program, and no portion of the tuition is
refundable. You may miss one (1) day for personal reasons and one (1) day for work-related reasons.

2.1 agree to volunteer at TWO Chamber-sponsored events during the year | participate.

3.1 understand that | am required to attend one (1) public meeting, such as the City Council or Quorum Court, and
submit a summary report on your observations.

4. | understand that | am expected to fully participate in the group community service project that must be
completed before graduation.

5.1 understand that there may be other activities (program planning meetings, graduation banquet, etc) in which
all participants are expected to participate.

6.1 understand that the tuition fee is $1000.00, and the full amount is due to the Mountain Home Area Chamber of
Commerce one week prior to the first March session.

7.1 will not use content from the sessions or statements made therein for the purpose of news coverage.

8.1 will not use the name of Leadership Mountain Home in a political campaign to imply endorsement of
Leadership Mountain Home.

9.1 release Mountain Home Leadership of any damages incurred to myself by participating in the programs.

Applicant’s Signature Date
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2025 Leadership Schedule

March 13th & 14th- Leadership Retreat
April 18th - Local Government
May 16th - History/Tourism
June 20th - Law Enforcement
July 18th - Community Involvement
August 15th - Healthcare
September 19th - Education/Industry
October 17th - Education/Economic Development
November 19th - 20th - Arkansas Day (Little Rock)
December 19th - Communications Day

January (TBD) - Graduation at the Annual Chamber Banquet

*Dates will remain the same, however the theme of the day may change®



